
Document No. WPRA 37

Likelih
ood

Severi
ty

Risk 
Level

Likelih
ood

Severi
ty

Risk 
Level

Inadequately 
maintained 
equipment eg 
failure to have 
regular services 
carried out at 
recommended 
intervals  

Various 
Injuries to 
the Human 
Physique

TMHUK 
EMPLOYEES / 
Sainsbury 
Employees, 
Contractors/visitors 3 4 M 1 4 L

Inappropriate 
storage area

Various 
Injuries to 
the Human 
Physique

TMHUK 
EMPLOYEES / 
Sainsbury 
Employees, 
Contractors/visitor

2 3 M 1 3 L

Incorrect use, 
untrained 
operator.

Various 
Injuries to 
the Human 
Physique

TMHUK 
EMPLOYEES / 
Sainsbury 
Employees, 
Contractors/visitors

3 4 M 1 4 L

Hazard Risk

1) The gantry must always be stored in the designated storage 
area when not in use.
2) All technicians must follow SWP-37 Sainsbury's Hoists. 

01/04/2025Location

Use of Hoist (Sainsbury's)

Action by and 
when

Actual Risk
Effect (Who / what 

affected) Current Controls (inc practices/ procedures)

Initial Risk

Review date
Dave Hall Service Technician Sainsbury's Stoke, Richard Lewis Sustaianble 

Development Lead

Management of Health & Safety at Work Regs / Workplace (Health, 
Safety & Welfare) Regs, LOLER, PUWER

Date

Assessment Title (Task, 
process, equipment or facility)

FLT Workshops, Sainsbury 
Distribution Centres

Prepared By (Team)

Legal / Best Practice  Requirements / links 
to other assessments (eg COSHH)

31/03/2026

All appropriate controls are in place that are 
reasonably practicable , no further action is 

necessary

All appropriate controls are in place that are 
reasonably practicable , no further action is 

necessary

1) All TMH Technicians are trained via internal training programs.                                                                                   
2) All technicians operating this equipment will have undergone 
specific training on lifting and slinging.                  
3) All technicians operating this equipment will have undergone 
familiarisation training with this equipment.                                                                           
4) Mobile gantries and blocks will not be operated by any persons 
without suitable training.                                            
5) Details of training records will be held on TMH Employee 
Training Record.                                                                       
6) All technicians must follow SWP-06 Use of Lifting Equipment.                                                                                
7) All technicians must read and follow the manufacturers 
instructions.
8) All technicians must follow SWP-37 Sainsbury's Hoists.          

1) Regular maintained checks are carried out by a 3rd party 
company to ensure the gantry and block is operating correctly.                                                                          
2) Thorough Examination of the equipment is carried out.        
3) Pre operational check carried out by each operator before use.                                                                                          
4) All technicians must follow SWP-06 Use of Lifting Equipment.

Additional Controls (inc practices/ procedures)

All appropriate controls are in place that are 
reasonably practicable , no further action is 

necessary
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Additional Controls (inc practices/ procedures)

Manoeuvring the 
gantry

Various 
Injuries to 
the Human 
Physique

TMHUK 
EMPLOYEES / 
Sainsbury 
Employees, 
Contractors/visitors

3 4 M 1 4 G

Suspended Loads Various 
Injuries to 
the Human 
Physique

TMHUK 
EMPLOYEES / 
Sainsbury 
Employees, 
Contractors/visitors 2 4 M 1 4 L

Non use of PPE Various 
Injuries to 
the Human 
Physique

TMHUK 
EMPLOYEES

3 3 M 1 3 L

People around 
the working area.

Various 
Injuries to 
the Human 
Physique

TMHUK 
EMPLOYEES / 
Sainsbury 
Employees, 
Contractors/visitors 3 3 M 1 3 L

Obstacles around 
the working area.

Various 
Injuries to 
the Human 
Physique

TMHUK 
EMPLOYEES / 
Sainsbury 
Employees, 
Contractors/visitors

3 4 M 1 4 L

1) All technician training is supported by a safe working practice 
SWP 32 Personal Protective Equipment.                                     
2) Familiarisation training will include PPE requirements. 
3) Minimum PPE requirements are safety shoes, Hi-visibility 
clothing and safety helmet. Work gloves should be used when 
slinging / unslinging chains

1) All users will undergo familiarisation training that will include 
the selection of a safe working area.                         
2) All users will refer to and follow Risk Assessment WPRA 01 
and Safe working Practice SWP-01 (Working Area).                                                                                                                                        
3) Operators must ensure the work area/operating area is clear of 
other persons.                                                            
4) Suitable barriers/cones/warning tape will be used to secure the 
area from unauthorised persons if required.

1) Loads will remain suspended for as little time as is practicable.                                                                               
2) No persons shall work directly below any suspended load.                                                                                                                              
3) Working on suspended loads must only be carried out with 
additional support in place e.g. trestles.                                  
4) The gantry must not be moved whilst it is under load.        
5) The suspended load will always be kept under control to 
prevent swinging.                                                                    
4) All technicians must follow SWP-06 Use of Lifting Equipment.

1) All TMH Technicians are trained via internal training programs.                                                                                   
2) All technicians operating this equipment will have undergone 
specific training on lifting and slinging.                  
3) All technicians operating this equipment will have undergone 
familiarisation training with this equipment.                                                                           
4) Mobile gantries and blocks will not be operated by any persons 
without suitable training.                                            
5) Manoeuvring these gantries will require a minimum of 2 
persons.
6) All technicians must follow SWP-37 Sainsbury's Hoists.   

All appropriate controls are in place that are 
reasonably practicable , no futher action is 

necessary

All appropriate controls are in place that are 
reasonably practicable , no further action is 

necessary

All appropriate controls are in place that are 
reasonably practicable , no further action is 

necessary

All appropriate controls are in place that are 
reasonably practicable , no futher action is 

necessary.

All appropriate controls are in place that are 
reasonably practicable , no futher action is 

necessary

1) All users will undergo familiarisation training that will include 
the selection of a safe working area.                         
2) All users will refer to and follow Risk Assessment WPRA-01 
and Safe working Practice SWP-01 (Working Area).                                                                                                                                        
3) Operators must ensure the work area/operating area is clear of 
any obstructions.                                                       
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